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Powell: Can I do two words?

WiV, 2O0FHETHITH->I 9T,

Powell: Maybe three.

B1o HOHNFEDT2HOTEBANET,

Powell: Who’s the general, me or you? (Laugh)

BLEHALHRTETYT, BIEELET,

Powell: “Leadership is all about inspiring followers.”

If a leader cannot convince a bunch of followers, or fellow citizens, or anybody that that leader is
planning to be in charge of. If a leader cannot inspire them to achieve what the leader wants to achieve,
the leader cannot be successful.

BT, &9 3 udinspire (ROREZEZESED,/DICkEDTD) TELHDTLEIMN?

Powell: You inspire people by giving them a sense of purpose. Telling them that what you want them to
do is important for the society and for them. And then you give them what they need to accomplish that
purpose. And then you give them a moral example of leadership. A leader always has to be doing what
is the right thing in his eyes, her eyes. The leader has always got to demonstrate moral and physical
courage, and the leader has to constantly build bonds of trust within the organization. And a leader has to
be a person who is seen as competent. And a person who has high character and integrity. Otherwise
why should the citizens, the followers, the employees, the soldiers believe in that leader. I don’t think
it’s very complicated. It’s made complicated, but I don’t think it’s very complicated. A leader has to be
an example of what’s right about the society.
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