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1.Japan’s Economy

Output:
Weak Recovery from the Recession

Real GDP Growth
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Industrial Production:

i Stagnation After the Slow Recovery

Industrial Production
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Trade Statistics:
i Export Increases After the Adjustment

Trade Statistics
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3 IMF

2.Business Environment

Fragile Advanced Economies and
Robust Emerging Economies

IMF “World Economic Outlook”, July 2010

2008 2009 2010 2011
projection | projection
World Output 30 -0.6 4.6 43
Advanced Economy 0.5 -3.2 26 24
-United States 0.4 -2.4 B3 29
-Euro Area 0.6 -4.1 1.0 13
-Japan -1.2 -5.2 24 18
Emerging Economy 6.1 25 6.8 6.4
-China 9.6 9.1 10.5 9.6
-India 6.4 5.7 9.4 8.4
-Brazil 51 -0.2 7.1 4.2
Trade Volume 2.8 -11.3 9.0 6.3
Source  http://www.imf.org/external/pubs/ft/weo/2010/01/ 6
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History of the FIFA World Cup Sponsors
6 Out of 14 Companies are from Emerging Countries

2010 2006 2002 1998

South Africa Germany KorealJapan France

USA 4 | USA 7 | USA 7 | USA 4
Germany 2 | Germany 3 | Japan 4 | Japan 3
Japan 1 | Japan 2 | Germany 1 | Germany 3
U.K. 1 | Netherlands 1 | Netherlands 1 | Netherlands 1
South Korea 1 | South Korea 1 | South Korea 1 |UK. 1
UAE 1 | UAE 1
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5 GDP

Harvard Business School Press
(C) 1997 ISBN: 0-87584-585-1

nu[wam
Uilemma

Clayton M. Christensen
“The Innovator’s Dilemma”

= Insights form the hard disk drive industry
= Why customer-sensitive company could ignore
the important innovation?
= "Disruptive Innovation” change the market
= Sustaining Technology : Performance improvement
= Disruptive Technology : Creation of new value
= Japanese Companies’ Dilemma
= 1960-70’s, most leading industries of Japan were “Disruptive
technology” from the view of competitors in U.S./Europe.
= “Japanese companies went up to the high-end of the market,
and can’'t go down.” (Foreword of Japanese Edition in 2001
/Christensen)
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"It isnot the strongest of the species that survives, Not the most intelligent, But the one

most responsive to change.”
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"The Economist”
"Flood barriers’ Economic focus
Oct 9" 2010

" Economic focus’
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From the Editor

2000 10 29

107-8655 6-1-20 http://www.sojitz-soken.com/
TEL: (03)5520-2195 FAX:(03)5520-4945
E-MAIL: yoshizaki.tatsuhiko@sea.sojitz.com




